
Income Statement for YOUR Merchandising Business 
 
Prepare an income statement for your merchandising business (from the PowerPoint business plan) 
using Excel; use the layout below. See my tips below to help you come up with the numbers. 
 
Note: If you were not here at the end of last week, partner up with somebody who was. 
 

 
 
Revenue from sales: 

- Use the same assumption for the sales price for an average item in your store that you used in 
the business plan. 

- This time, assume you sell 2500 items in the month. 
- Assume you have 10 items returned. 
- Assume you give a 1% discount to customers on all items sold. 
- For cost of merchandise sold, use the same average cost per item that you used in the business 

plan. 
 
Operating expenses: 

- You can use my estimates for each of your operating expenses, or make adjustments as you see 
necessary (these numbers make sense for a very small business, but may not for a larger 
business … or a fancy one with lots of expenses).  

 
Email your completed spreadsheet. MAKE SURE YOU USE FORMULAS IN THE SPREADSHEET.  


